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Completely rewired
how I think about change
– cheryl hughes,
senior director of strategic initiatives,
chicago community trust
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WHY SOCIAL LABS?
A more fluid and

adaptive approach

Issues like poverty, ethnic conflict, and climate 
change are incredibly dynamic and complex, 
involving an ever-shifting array of factors, 
actors, and circumstances.  These challenges 
demand a more fluid and adaptive approach. 

Social labs bring together a diverse group 
of stakeholders to develop a portfolio of 
prototype solutions, test those solutions 
in the real world, use the data to further refine 
them, and test them again. 

Social labs represent a powerful, innovative 
and strategic response to complex 
social challenges. They are a proven effective 
response to complex social challenges.

Over three days participants will deepen 
their understanding of both the strategic and 
the tactical aspects of setting up social labs. 
This will include framing the business case for 
labs, setting the challenge, the relationship of 
scale to the overall strategy of the lab, practical 
details on the design of social labs, what a 
“minimal viable social lab” looks like, and 
more.

At the end of three days, participants will leave 
with a clear idea of what it takes to design a 
social lab and how to go about this task. The 
course will consist of a combination of small 
group and plenary work, with many 
opportunities for peer learning. Participants will 
work in small groups to apply learning to their 

HOW IS THE COURSE
STRUCTURED?

Deepen your understanding
in three days
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WHO IS THIS WORKSHOP FOR?
Particularly suited to teams

You are responsible for coming up with a 
strategic response to a challenge as complex 
as sustainability, youth unemployment or 
any problem requiring a creative, innovative 
response. 

This course is particularly suited to teams who 
are seeking a strategy for addressing a 
real-world problem that they are either 
currently working on, or beginning to work on.
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WHAT YOU WILL LEARN

An in-depth explanation of what
social labs are

How to get a social lab off the ground

How to make the business case for social labs

How to put in place
pre-conditions for success

How to correctly frame the challenge
you want to address

How best to constitute a lab team

What core capacities or “muscles”
are required to run a Lab

How to design a lab process

What a “minimum viable” social lab
looks like

How to design labs for multiple scales
(from mini-labs to mega-labs)

How to create the right structures
to support your lab 

An understanding of the top ten most
common errors in setting up labs
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COURSE OVERVIEW
Participants will be invited to join a team 
focused on a specific challenge. The course 
consists of six half-day modules. Four of these 
modules are focused on the team-challenge, 
resulting in participants learning how to design 
a social lab around their challenge. 
 
The goals of this programme are:
• Participants acquire practical skills and 
knowledge required to design social labs 
• Participants gain experience of the application 

of the labs approach to a real-world challenge
• Participants leave with an understanding of 
how to make the business case for social labs
 

Pedagogy
This is a foundational course. The approach is 
to support participants to internalize a number 
of core concepts that provide a foundation 
for using various techniques in the context of 
complex social challenges.

DAY 3

5. Lab Design 2 – Innovation Process
Teams focus on designing innovation 
processes, including practical examples 
and coaching on specific approaches to 
each team’s practice lab.

6. Designing Your Practice
This sessions focuses on sharing personal 
capabilities and practices that support 
lab success. Each team designs their own 
personal and team practices based on 
learning from the first five modules.

DAY 2

3. Preconditions for Success 2
Participants are taught how to build a 
business-case from preconditions. This 
business case can serve as a basis for 
a pitch to lab partners, conveners and 
funders.

4. Lab Design 1 – Stacks of a Lab
Teams get into the nuts and bolts of 
designing a next-generation social labs 
– with a focus on Innovation, Capacity 
Building, Information & Governance.

DAY 1

1. Strategy In Complex Systems
Provides a primer on how on business as 
usual practices inform the current approach 
to strategy and the cost and implications 
of this for identifying successful strategy in 
complex systems. What is good strategy 
and what is bad strategy? What are the 
elements of good strategy? How do we 
work with risk?

2. Preconditions for Success 1
Each participant learns about the pre-
conditions for a successful lab through 
applying a real-world challenge. Teams
work together to determine the 
preconditions for success in their practice 
lab.
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LEAD FACILITATOR
Zaid Hassan

Zaid is a strategist, writer and facilitator. 

He is author of  “the social labs 
revolution: a new approach to solving 
our most complex challenges” (Berret-
Koehler, 2014).

Zaid regularly teaches courses on how to 
address complex challenges. He is a Visiting 
Professor at the California College of Arts 
(CCA) where he helps teach a social lab on a 
graduate level Masters programme. He has 
guest lectured at The University of Oxford, The 
University of Bergen, Norway, The New School 
in New York and many more institutions. Over 
2009-10 he was an Associate Fellow of The 
Institute of Science, Innovation and Society, 
at the Said Business School. He is currently a 
Social Innovation Fellow at Babson College. 

Zaid has over fifteen years of experience 
in developing strategic responses to 
complex social challenges, including 
community development, climate change, child 
malnutrition, employment, energy, financial 
systems, global food systems, and security 
issues. His clients have included organisations 
as diverse as The World Bank, The UN 
Foundation, various governments, as well as 
Oxfam, WWF and many more.

A native Londoner, Zaid grew up in Bombay, 
New Delhi, Abu Dhabi and London. He currently 
lives in Oxford.

DETAILS
Pricing

Small org (1-10 Employees) registration
$ 3,750

Large org (10+ Employees)
$ 3,995

Room & Board NOT Included (this is not a 
residential course). Lunch and refreshments 
are included. Please let us know if you have 
any special dietary requiments/allergies.

Please note, the course duration is 3 days, 
and the cost is per person.

day 1 - 10th January: 09.00 - 17.30
day 2 - 11th January: 09.30 - 17.30
day 3 - 12th January: 09.30 - 17.00

location: To Be Confirmed

Please click here to register.

For additional info please contact
sam.rye@social-labs.com
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FACILITATION TEAM

Zaid Hassan, Lead Facilitator

Zaid is a strategist, writer and facilita-
tor with over fifteen years of experience 
in developing strategic responses to 
complex social challenges like climate 
change, child malnutrition, global food 
sustainability, and security issues. His 
clients have included the World Bank, 
The UN Foundation, Oxfam, WWF, vari-
ous governments, and many more. A na-
tive Lon- doner, Zaid grew up in Bombay, 
New Delhi, Abu Dhabi and London. He 
currently lives in Oxford. He is author of 
the bestselling book, The Social Labs 
Revolution (Berret-Koehler, 2014).

Angela Pugh, Facilitator

Angie is an experienced programme 
manager, with 10 years of experience 
working within social enterprises in the 
UK. She led Creative Economies, a Nesta 
programme to support and encourage 
growth within the creative economy, and 
co-founded at{mine}, an online commu-
nity for design lovers. Angie is skilled in 
business strategy, leadership develop-
ment, programme management, and 
facilitation.

Manish Jain, Facilitator

Manish is the Coordinator of Shikshan-
tar, The People’s Institute for Rethinking 
Education and Development. He is also 
the founder of Swaraj University and the 
Ecoversities Network. Before co-founding 
Shikshantar, Manish was a principal ar-
chitect of the UNESCO Learning Without 
Frontiers transnational initiative. Prior to 
that, he worked as a consultant in sev-
eral countries in the areas of educational 
planning, policy analysis, research, pro-
gram design, and media/technology with 
UNICEF, UNDP, the World Bank, USAID, 
the Academy for Educational Develop-
ment, Education Development Center, 
and the Harvard Institute for International 
Development. 
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WHAT ARE PEOPLE SAYING
ABOUT THE COURSE?

“The whole way we’re trained to solve complex social prob-
lems, the way engage stakeholders and experts in our work 
was flipped on it’s head.

I think that one really exciting thing about the social labs 
concept is the outcome. How do we know if we’ve succeed-
ed in tackling our problem? If the end user doesn’t want it, 
doesn’t appreciate it, won’t use it, then it’s worthless. Many of 
us have not necessarily approached our work that way.

What the social labs approach is saying is that we people 
need to find the cure for themselves. We can work togeher, 
collectively to figure out what that might be, where every-
body feels like they won. 

It’s not one takeaway. It’s maybe 82 takeaways, but it’s the 
big one for me is rethinking how I approach problems in my 
work in general.“

- Program Officer 
The MacArthur Foundation


